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FOREWORD

thIn its 28  year of work with the communities, GRAVIS took major steps in the Thar Desert with 

new projects and a series of studies and consultations analyzing challenges of the region. As we 

gear towards 30 years of work in the Thar Desert, there is a scope of more strategic discussions 

in the coming year or so. The continued focus on drought mitigation, healthcare, education and 

capacity building will certainly remain the core for future journey. 

It is heartening to see more GRAVIS participation in various policy level dialogues organized 

by the Government and research bodies, which enables GRAVIS to bring in the much needed 

community voice. As an organization, it is very satisfying to be able to facilitate the process of 

people speaking for their life and entitlements. 

Healthcare continues to be expanding for GRAVIS. Recent year looked at new training 

manuals, capacity building exercises and disease control interventions. Hospital services and 

our outreach medical programme have grown further and have become stronger. We expect to 

continue these efforts further. Some of our training facilities and resources got expanded 

during the year, much needed as we see more of a role for ourselves in training and capacity. 

The report summarizes the sincere efforts of GRAVIS team and communities during the year 

and I hope our readers find it of good learning. We remain grateful to all our friends and 

supporters for their support and solidarity. 

Dr. Prakash Tyagi

Executive Director
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AUTHOR'S NOTE

For me, the most remarkable aspect of the Thar Desert is its staggeringly high 

population density. While it's known as the Great Indian Desert, it's not particularly 

large relative to the world's other deserts, and while its natural beauty is striking in its 

own way, it lacks the imposing majesty of a desolate desert wilderness. But there are so 

many people—dozens of them per square kilometer. The Thar is the world's most 

thickly populated arid ecosystem, with a density ten times higher than most other 

deserts.

At first, that might seem like a piece of random trivia, a fun fact for the guidebooks, but 

it's actually a massive developmental problem. How do you support so many people 

with so few resources? The hard truth is that often you don't. Villages in the Thar have 

much higher infant mortality rates and much lower average life spans than the rest of 

India and the rest of the world. 

That's where GRAVIS comes in. Having spent the last few months with the 

organization, I've seen how it gives many people in the Thar a fighting chance against 

the bleak realities of their situation. Not only does GRAVIS provide vital support to 

people's health and livelihoods, but also it puts power in the hands of the community, 

ensuring that beneficiaries hold an active and sustainable stake in each project.

In village after village, I've heard people of all ages, genders, and castes praise GRAVIS 

for the difference it has made in their lives. Although I still can't fathom how the 

millions of people who live in the Thar will ever overcome the brutal cruelty of nature, 

GRAVIS' work has convinced me that hope remains. It has done the same for countless 

people over the past 30 years, motivating local communities to continue their struggle 

and inspiring a global network of partners to support them.

This annual report represents a small chunk of the story, describing GRAVIS progress 

and accomplishments over the past year. It contains a general overview of GRAVIS' 

work and philosophy as well as specific figures about projects and finances. 

Contributing to the document has been difficult yet rewarding, but more than my own 

efforts, the final product reflects the hard work and dedication of the GRAVIS team.

I'd like to thank everyone at GRAVIS for their support. They've given me an 

unparalleled opportunity to witness rural development in action, thoroughly 

broadening my perspectives on the Thar and India as a whole. Undoubtedly, the 

world's most crowded desert will remain forever on my mind.

Ben Soltoff

Duke University, USA  





About GRAVIS

Gramin Vikas Vigyan Samiti, known as GRAVIS, is a non-governmental organization 

(NGO) fostering rural development through Gandhian ideals. Our efforts focus on the 

health and livelihoods of rural communities in the Thar Desert. Founded in 1983, we 

are headquartered in Jodhpur, Rajasthan, but we run most of our projects from rural 

field centers located throughout the western part of the state.

Two core principles guide our philosophy and 

practice, both developed by the thinker and activist 

Mohandas K. Gandhi. One of these principles is 

Sarvodaya—all rising, but the last person first. In 

the context of GRAVIS' work, “all rising” refers to 

collective ascent from poverty, and “the last person” 

refers to the most destitute and marginalized 

members of society. At GRAVIS, we assist people of any caste, gender, age, or religion, 

concentrating on those with the greatest need. In addition to Sarvodaya, the other 

Gandhian principle that guides our work is Gram Swaraja—village self-rule. Rather 

than creating a system of dependency, we empower rural communities to take control of 

their situations. During every project, we seek the input and guidance of community 

members, promoting ownership over indebtedness. Our end goal has always been for 

communities to independently and sustainably meet their own needs. 

In addition to Gandhian philosophy, GRAVIS also roots its mission in the Bhoodan 

Movement of Vinoba Bhave and the practical implication strategies of J.P. Narayan. 

These noble ideals motivated the founders of the organization, and they remain an 

inspiration to this day.

Although we have held fast to our Gandhian ideology, GRAVIS' size and structure have 

changed greatly over the years. Nearly three decades ago, we built our first field center 

in Gagadi village, and since then, we have expanded our impact to over 1,000 villages, 

spanning six of Rajasthan's districts—Jodhpur, Jaisalmer, Barmer, Bikaner, Nagaur 

and Pali. More than one million people in these areas have benefitted from out projects.

Everywhere we work, we implement a practical strategy of rural development, 

emphasizing meaningful community participation. The people of the Thar take an 
GRAVIS Annual Report 2011-2012
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Projects affecting 
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Field centers in 6 districts

Projects affecting 1000 villages

Over 1,000,000 people benefited
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active role in our initiatives and thereby maintain control over their environment, their 

institutions, and most importantly, their future. Our approach blends traditional 

knowledge with scientific innovation, producing results that are both effective and well 

regarded within the community. Through these methods, we are committed to 

permanently bettering life in the Thar, delivering valuable and responsible support 

where it is needed most.

- What we do

GRAVIS uses a holistic strategy to lift the rural poor out of poverty. We realize that the 

obstacles facing rural communities are closely tied to one another, so rather than 

focusing on a single issue, we tackle a comprehensive slate of challenges. This 

integrated mindset is reflected in our diverse activities.

The following are GRAVIS' main objectives:

o We prioritize community empowerment, giving residents of the Thar a

sustainable and equitable stake in every project.

o We build and strengthen community-based organizations, encouraging rural

individuals to make their voices heard and helping rural communities to

achieve self-reliance.

o We promote the inclusion of marginalized groups in every aspect of our work.

o We ensure that the residents of the Thar receive safe, effective and culturally

appropriate medical treatment.

o We enable villages to sustainably manage their natural resources, preserving

them for future generations.

o We make sure that families have a reliable water supply for drinking, cooking

and other household purposes.

o We support efficient agricultural practices to produce healthy, nutritious food in

an extremely arid environment.

o We encourage livestock development as a means of nutrition and income.

o We build better futures by providing formal and non-formal education,

especially for girls.

GRAVIS Annual Report 2011-2012
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o We promote increased economic activity through microcredit, communal

savings and financial literacy.

o We fight for the rights and recognition of women, helping them to overcome

social barriers and become independent.

o We enable the older people of the Thar to age with grace and dignity.

o We advocate for the health, safety and fair treatment of mineworkers, helping

them to organize unions and seek legal aid.

o We provide intensive short-term relief during droughts and floods.

o We sponsor training and capacity building activities, especially for young

people, teaching them skills they can use to benefit themselves and their

communities.

o We rely on a network of cooperative partnerships between individuals, villages

and organizations.

o We conduct all of our interventions in a fair, timely and responsible manner.

o We emphasize research and documentation to enhance our efforts and

communicate them to the world.

- Where we work

The Thar Desert has long been one of 

the  world 's  harshest  l iv ing 

environments. Scorching heat and 

scarce rainfall make each day a 

struggle for survival, and highly 

variable conditions produce constant 

uncertainty. It is no surprise that the 

region's traditional name, Marwar, 

derives from an ancient Sanskrit 

word meaning “Land of Death.” 

The region is also known as the Great Indian Desert, reflecting its vast size. It covers an 
2area larger than 200,000 km , mostly in Rajasthan but also stretching into Punjab, 

Haryana, Gujarat, and Pakistan. Other deserts are larger than the Thar but none 

In numbers :
2Area : Greater than 200,000 km

Population : 27 million

Highest temperatures : Around 50ºC

Lowest temperatures : Around 0ºC

Yearly rainfall gradient : 425 mm/year in the

southeast, 200 mm/year in the northwest

9-12 rainy days at best

80% of people depend on agriculture
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support quite so many people in a given area. With a population over 27 million, the 

Thar is the most densely packed arid region in the world.

The inhabitants of the Thar are intimately familiar with the intense and unforgiving 

desert climate. During summer, temperatures reach up to 50ºC, and during winter, 

they dip down below 0ºC. Yearly rainfall in Rajasthan ranges from 425 millimeters in 

the southeast to 200 millimeters in the northwest, but these averages mask extreme 

annual and seasonal variation. In some years, the monsoon season brings strong rains, 

but in others, it brings only drought. Even a rainy year has only 9 to 12 rainy days, and 

the rain is erratic and often unreliable, evaporating quickly in the desert heat. 

Over the past few years, the people of the Thar have been fortunate enough to receive 

heavy rainfall, but their luck is not expected to last. Due to global climate change, the 

Thar will most likely experience a hotter, dryer future.

While the outlook is bleak, the people of the Thar have always been resilient. The region 

was first settled during the Stone Age, and humans have remained ever since, 

withstanding millennia of social and environmental challenges. Some villages have 

existed for over 1000 years. Their longevity stems from knowledge of the land and 

responsible stewardship. Currently, about 80% of people in the Thar are dependent on 

agriculture, and a staggering 65% of land is under cultivation. Visitors to the Thar are 

often surprised to see a desert landscape with more plowed fields than bare dunes.

While communities of the Thar have managed to survive 

in the desert for centuries, life for them has never been 

easy. Water has always been a vital concern. A reliable 

water supply is essential for good health, food security 

and a sustainable livelihood, but it is not always 

available. In many parts of the Thar, the nearest water 

source is many kilometers away, and girls must spend six 

to eight hours per day fetching water for their families. Many villages also lack basic 

infrastructure, services and education, leaving them few options to escape from 

poverty.

Humans are not the only inhabitants who must deal with the harsh conditions of the 

Thar. The desert is also home to a wide variety of biodiversity. Its plant life includes 700 

species of grasses, herbs, shrubs,and trees, and its animal life includes 65 species of 

mammals, 50 species of reptiles and 300 species of birds. The people of the Thar value 

all of these organisms and have learned to live with them in harmony.

In numbers:
700 species of plants

65 species of mammals

50 species of reptiles

300 species of birds

In numbers:
700 species of plants

65 species of mammals

50 species of reptiles

300 species of birds
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Progress made in 2011-2012

Water Security

The Thar Desert is an extremely hot and dry region. In Western Rajasthan, 

rainfall is scarce, averaging 100-150 millimeters per year. Lack of water causes 

many problems for residents of the Thar. Even for drinking, they rely totally on 

harvested rainwater, which is either stored in their water tank or brought from 

the village pond.  Women are expected to travel long distances to fetch water,  

resulting in severe heath problems. 

Ailments such as itching, fever and 

water-borne disease are becoming 

more common in rural areas. 

Furthermore, nutritious food is often 

unavailable, causing children and 

women to experience malnutrition.  

Many girls are deprived of an 

education, because they must spend 

t h e i r  t i m e  f e t c h i n g  w a t e r .   

Livestock, which play a vital role in 

people's livelihoods, are also threatened, because families cannot provide water 

to their animals when they hardly have enough for themselves. Diminished 

agriculture due to low rainfall further threatens livestock, because it makes 

fodder unavailable. When rainfall is scarce, accumulated water is not sufficient 

for people's daily use, so they must 

purchase water from tractor tanks.  

To lessen the burden of water shortage, 

GRAVIS works continuously to install 

rainwater-harvesting structures, using 

a combination of technical experts and 

traditional knowledge to find the best 

practices. A taanka is a traditional 

PART (B) 

Women fetching water from taanka

Taanka is happiness for community
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method that has been adopted by 

GRAVIS with the help of experts 

so that it can provide long-term 

benefits to the community. Each 

taanka is cylindrical and around 

10 feet deep. It has a catchment 

area with a 30-foot radius 

directed towards the Taanka 

inlet. It has capacity to store 

18,000 to 20,000 liters of water at 

a time, which is sufficient for a 

family for four to five months.  

Taankas are constructed in 

winter and summer, because the 

farmers are available at this time 

to provide physical work. This 

timing ensures community 

participation.

Taankas have benefitted a large 

number of people living in rural areas. 

When women gain access to water 

near their homes, they no longer need 

to travel long distances, and bathing 

and cleaning become much easier for 

them. Water is also accessible for the 

l i v e s t o c k ,  w h i c h  m o t i v a t e s  

communities to buy more cattle and 

generate income.

A naadi, or village pond, is another 

important structure that serves the 

drinking water needs of people and 

livestock. It comprises of a large 

catchment where the down slope is 

Increasing water security through Taanka

Thirty-six-year-old Uchab Kanwar belongs to a Rajput 

community in the village of Bhaloo Ratangarh, Jodhpur 

district. She has six hectares of land that she uses for 

agriculture farming. Her family has nine members, mainly 

occupied in agriculture and animal husbandry. She owns one 

cow, ten goats and five sheep. While doing labor work in 

Gujarat, her husband, Madan Singh,lost the use of both his 

legs. Uchab Kanwar and her two daughters (aged eight and 

six) go every morning to fetch water from the pond, which is 

almost 4 kilometers away from their home. Due to rigorous 

fetching of water, Uchab Kanwar  often suffered from 

headaches and back pain. Every year, when the pond dried up, 

she was forced to take water from the neighbors, making them 

feel ashamed and embarrassed.

With the support and coordination of GRAVIS and the local 

VDC, a taanka was constructed at Uchab Kanwar's house 

within 3 months of her request. Her taanka was constructed 

in the year 2010-11, during which time she contributed Rs. 

8,000 worth of labor. Last year, the rain was good, and the 

taanka filled with rainwater, lasting up to four months. The 

family has saved approximately Rs. 9,000 a year, in which is 

thee amount they would have spent bringing water by tractor 

tanker. Now, they are not compelled to take water from 

neighbor's taanka, which has restored their honor and 

strengthened their village identity. Uchab Kanwar's children 

now have enough time to go to Government Primary School to 

get an education. Owning a taanka has improved their life 

both economically and socially. 

Uchab Kanwar's husband, Madan Singh, says, “After my 

accident I was really worried for my family about water 

security. Dependence of my wife and children on other family 

members worried me more, but after the Taanka got 

constructed, I have a sign of relief in my heart that my wife 

and children doesn't have to toil hard for accessing water. I 

express my heartiest gratitude to VDC and GRAVIS for 

providing support in my need!” 

Uchab Kanwar proudly and joyfully mentions, “My Taanka 

is full with rainwater. The water in this Taanka will remain 

sufficient for my family for at least four months and we don't 

have to worry for water and walk long distance. Even I have 

saved some money last year and will spend it in buying new 

goats for availability of milk for my children. Today the social 

status of my family has improved in the community and I 

don't have to be dependent on neighbors.”

GRAVIS Annual Report 2011-2012
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excavated to store runoff. The stored water from an average year's rainfall lasts for six to nine 

months. Because excess silt poses a severe problem, the naadi must be de-silted every three 

to four years.

GRAVIS has supported rooftop rainwater-harvesting structures to collect rainwater that falls 

on people's homes. GRAVIS' rainwater harvesting structures have improved the lives of 

many rural people. The benefits include increased availability of freshwater, increased 

school attendance (especially for girls), improvements in health and hygiene, and less time 

spent collecting water. GRAVIS has continued its focused interventions on water security by 

constructing taankas, naadis and beries and by teaching people how to optimally and 

sustainably use these structures.

*Including figures from table 6

Table 1: Activities related to water security

S.No.

1

2

3

4

5

Activity
Completed in

2011-2012

Total till
Date

Families
benefitted to

date

Construction and repairof
taankas

Construction or de-silting of
naadis

Training about water harvesting
structures

Installation of rooftop water
harvesting structures

Construction of beries

432

9

22

10

7

5648

247

429

522

22298

81705

5481

35

5807

10

GRAVIS Annual Report 2011-2012
16

GravisProgress made in 2011-2012



Agriculture & Food Security and Animal Husbandry

People in Thar mainly depend on agriculture and animal husbandry. Agriculture is the primary 

occupation for over 80% of the population in rural areas. Farmers face constant challenges, such as 

meager rainfall, soil erosion and lack of funds for buying seeds and pesticides. GRAVIS has 

confronted these challenges with traditional methods of agriculture and food production. 

Extensive research on the most suitable and effective techniques and methods are used to maximize 

crop yield. Khadins, Horticulture unit, Seed banks, Community Pasture land; Demonstration Farms 

have all dramatically improved the crop growth and production. In 2010-11, Many Khadins were 

constructed and repaired to give better summer and winter crops for the poor farmers. GRAVIS has 

also set up Seed banks in the villages to store 

seeds for marginalized farmers, and 

distributed seeds to the poor families for their 

farming purpose. Seeds selection was done 

by the GRAVIS and VDC, so that the quality 

of the crops can be maintained and leads to 

qualitative crop production to the farmers 

land. These seed banks acts as a source for 

planting in the monsoon season and also 

guards against disastrous situation like 

drought. Traditional practices have been used 

for preserving the seeds and can be stored for 

many year. These seed banks also serves as 

gene bank for rare and indigenous species of 

food crops to protect bio diversity. 

Availability of vegetables and nutritive 

food are very less in the desert area. To 

overcome this problem, concept of 

Horticulture units were developed in 

the villages. These units consume very 

less amount of water and give healthy 

and nutritious food. Setting up of 

horticulture unit is also one of the 

important tasks for the community to 

provide them nutritious fruits at their 

household level. The chosen fruit trees 

such as Citrus fruit, Desert plum, 

Efficient use of rainwater harvesting for successful 

kitchen gardening in a desert village

Nure ka Burj village in located about 40 kilometers 

from Baap in Jodhpur district. The area receives 150-

200 millimeters annual average rainfall, and the rain 

is not only scarce but also erratic. As a result, crop 

production in the village is very low. During droughts, 

which happen four to six years of every decade, 

vegetation production is meager and drinking water is 

lacking. Traditionally, rainwater harvested in khadins 

and naadis is used to produce successful crops and to 

meet drinking water needs. GRAVIS, over a period of 

three decades, has provided new innovations that have 

improved  the harvesting of rainwater and the efficient 

production of crops. One such innovation is pumping 

water from a naadi (village pond) to use for kitchen 

gardening.

Devis Devi, wife of Shri Oma Ram Meghwal, lives in 

Nure Ki Burj and uses this technique. She owns one 

bigha of land where she grows bottle gourd, tomato, 

radish, green methi, coriander, brinjal, and more. 

Every other day, she cooks the green vegetables in her 

kitchen. The garden also contains fruit trees like ber 

(eight plants), lemon (two plants), and gunda (eight 

plants). Devis Devi uses cow and goat manure for 

fertilizer and bio pesticides to get rid of insects. She 

received training on garden maintenance from experts 

who visited her village. She is very happy to have a 

horticulture unit and gives thanks to her VDC as well 

as the other institutions that have supported her.

GRAVIS Annual Report 2011-2012
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Pomegranate and Lemon are heat resistant and need only little amount of water to 

survive. 

Community pasture lands and demonstration plots are one of the public outreach 

projects designed to promote people working together as well as to show the 

possibilities of their land for their better future.

Table 2 : Activities related to agriculture and food security

*Including figures from table 6

S.No.

1

2

3

4

5

6

Activity
In

2011-2012
Total till

Date

Families
benefitted to

date

Construction and repair of
Khadin

Establishment of Horticulture
unit

Seed Bank

Community Pasture land

Fodder Bank

Crop demonstration

160

321

7

2

6

119

4620

3440

446

59

29

183

21844

11257

4092

6923

2694

618

Horticulture unit : Provide nutritious fruit to Community
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In drought prone state of Rajasthan, rearing animals is a strong support to generate 

livelihoods and to the local economy. Cattles provide basic products for living such as 

food and wool that's can be consumed or sold in the market. However, during 

drought years the animal husbandry becomes demanding as they shift from 

agriculture to livestock management. Animals perish and cattle owners migrate 

to other places in order to find greener grazing lands.

GRAVIS implement animal husbandry initiatives through various trainings, 

camps on animal health which are conducted by veterinaries and include topics 

such as: routine care for the animals, common diseases and cures, hygiene and 

nutrition, and how to maximize milk production. GRAVIS provides them extra 

fodder during the drought periods.  It has also organized trainings where 

veterinaries have instructed the local cattle owners and the animal husbandry.  

In these camps, health treatment was done for livestock, animals such as cow, 

buffalo, goat, sheep and camel where the animals were vaccinated for protection 

from monsoon diseases such as Hemorrhagic, septicemia, Black Quarter for 

large animals and Enterotoxaemia for small animals was done. Even, medicines 

for deforming and deticking were given to the community. Government 

Veterinary department have fully supported the camps and trainings by their 

presence in the activities.

Para vet training is the significant part of the animal husbandry. They include 

training in which various youths and older people participates and learn as how 

to take care of their rearing. This training is given for the emergency period, so 

that the problem related to the animals can be solved at the village level itself. 

At the completion of the workshops, we provide the kit containing essential 

medicines and equipment.

To increase the health status of the community and provide them better food 

security, the milch cows and goat have been distributed to the community.

GRAVIS Annual Report 2011-2012
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Healthcare

The harsh conditions of the Thar Desert take a toll on human health. Lack of 

clean water enables the spread of disease, lack of food inhibits adequate 

nutrition, lack of money prevents people from receiving proper care, and lack of 

awareness propagates misleading information. All of these factors constantly 

threaten the health of rural communities. Furthermore, health centers are few 

and far between, so the people of the Thar must travel long distances to seek 

treatment.

Women, children, and the elderly are particularly at risk for health problems. In 

the Thar, infant mortality is above the national average, mothers are more 

likely to die during childbirth, and the average lifespan is below 60. Overall, the 

region's most common afflictions include respiratory illness, chronic disease, 

and eye problems.

Due to the many health issues that exist in the Thar, health has been a core 

concern for GRAVIS since the 1990s. As with all of our work, active involvement 

of the community is paramount to our health-related projects. We focus on a 

combination of professional care and field support, such that small issues are 

handled at the village level while larger problems are referred to professional 

institutions. We also emphasize preventative measures wherever possible.  If 

S.No.

1

2

3

4

5

6

7

Activity Numbers

Animal Camps

Para vet Training

Bulls Distributed

Milch Cow Distributed

Goats Distributed

Training on animal husbandry

Pasture developed

80

4

-

75

68

7

3
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the people of the Thar have the means to live a healthy lifestyle, then they can 

more easily avoid disease.

  

-   GRAVIS Hospital

GRAVIS Hospital is our largest and best-equipped health facility, providing 

advanced and professional care to the residents of the Thar. Constructed in 

Tinwari in 2000, it covers a population of 200,000 people in 50 villages. It 

employs over 20 dedicated personnel, including four full-time physicians, four 

specialists, and an auxiliary team of nurses, pharmacists, technicians, 

administrators and ambulance drivers. The hospital complex contains 50 beds, 

six exam rooms, a pathology lab, a delivery room, two operating theaters, 

sonography and radiology facilities, and a training hall. It also has a fully 

equipped eye care department and a pharmacy. The most common conditions 

treated at the hospital are eye problems, irregular pregnancy, malnutrition-

induced anemia, malaria, and gastrointestinal disorders. Tuberculosis is also 

common in the Thar, but patients are referred to government hospitals, where 

they can receive more comprehensive care. In addition to treating patients, the 

hospital also implements various preventative measures, including 

immunization, awareness camps, and supplementary nutrition. 

Patient fees cover most of the hospital's expenses, allowing the institution to be 

largely self-sustaining. In 2011-2012, GRAVIS doctors treated 15382 patients, 

performing including 166 immunizations.

-   Eye Care

Many people in the Thar suffer from eye problems due to sight-damaging factors 

such as UV sunlight, vitamin deficiency, poor sanitation, and dust. The most 

common vision problems include cataracts, glaucoma, night blindness, and eye 

infection. Many treatments are simple, yet they are unavailable in rural 

villages. In order protect and restore people's vital sense of sight, GRAVIS 

devotes many resources to eye-related projects. Eye problems primarily affect 

the elderly, so 70-80% of beneficiaries are over the age of 60.

The most complicated eye treatments take place at GRAVIS Hospital, which has 

operated a special eye care unit since 2003, with a new wing added in 2006. In 

GRAVIS Annual Report 2011-2012
21

GravisProgress made in 2011-2012



Vision back through Eye Surgery

72 years old Noji Devi lives in a small village named Deriya of Jodhpur District. She is having 12 members in the family 2 sons, 2 

daughters-in-law and 8 grandchildren. She has 10 Goats and 1 Cow. She was suffering from the low vision from both eyes since 

last three and half year, and due to this, she was not able to go anywhere and was totally dependent on her family. She was not 

able to take bath and was not able to do her daily routine work. Her 2 sons work in nearby stone mines and most of the time they are 

unavailable at home. Her 2 daughters-in-law are engaged in household work and busy in taking the goats and sheep for grazing to 

the nearby fields. For every single need she use to call her grandchildren for help and sometimes even she was denied for being 

helped. At that time she used to be very sad for such behavior from her family members. She was very much attached with her tame 

animals but due to her blindness she was not able to do livestock rearing. She was not able to go to her relatives or friends house 

during marriage or some event because of the stones in the road, which several times caused injuries to her. Many people have 

suggested her to get her eyes operated, but she was afraid of the pain in getting operated and worried of bearing the operation cost, 

which could be Rs. 10,000 to 20,000 because she belongs to a poor family. 

Last year during the Eye Screening Camp organized by GRAVIS in the village, somehow she managed to reach along with her 

grandchildren to the camp and got her eye screening test. She was screened for cataract and doctor suggested her to get operated in 

GRAVIS hospital at Tinwari. Initially she denied and asked the doctor for some eye drop so that her vision can be recovered. She 

was also afraid to get operated and asked that the operation would cost a lot and she doesn't have so much of money to pay. The 

doctor and project team members convinced her that the Hospital is not going to charge anything from her in terms of money and the 

operation is very safe. She agreed and got her left eye operated in the year 2010. Now, she is fine and doing her work alone. She 

goes to the field for grazing her animals. She is very happy and shows gratitude to GRAVIS & Suzlon Foundation for the help and 

support.

Sitting on her cot she smiles and says, “The day I came to the camp was a memorable day for me because I came to take eye drop 

and people convinced me to get my eyes operated. I would like to express thanks to the doctor who motivated me to get my eyes 

operated and he even took great care of me in the hospital. GRAVIS people have given my vision back. I want my right eye to be also 

operated, when is the next camp going to happen? Now I am dependent on myself and do my daily chore activities myself and most 

important I accompany my daughters- in- law in grazing the animals at field. I also help my daughters-in-law in household work. 

Thank you GRAVIS once again!”

After Eye SurgeryEye Screening Camp

GRAVIS Annual Report 2011-2012
22

GravisProgress made in 2011-2012



2011-2012, doctors at the hospital performed 908 eye surgeries. 

Outside of the hospital, GRAVIS' health camps and village health centers 

prevent eye disease by promoting awareness and providing nutrition 

supplements. They also screen for problems and refer patients to the hospital or 

other professional institutions. In 2011-2012, GRAVIS conducted ten eye-

screening camps.

-   Medical Camps

While patients receive the best 

medical care at hospitals, they 

cannot always make the long journey 

t o  t h e  n e a r e s t  m e d i c a l  

establishment. In these cases, 

GRAVIS brings the hospital to the 

patients, holding mobile medical 

camps. During each camp, our 

medical team visits a village to 

screen for illnesses and provide 

treatment. If ailments cannot be 

treated at the camp, then patients are referred to GRAVIS Hospital or other 

institutions. The main diseases diagnosed during medical camps include 

respiratory infection, skin disease, anemia, and allergies. In 2011-2012, we held 

104 medical camps, benefitting 6032 patients.

-   Awareness Camps

GRAVIS regularly holds awareness camps to educate people about important 

health issues. These camps teach participants how to prevent disease and stay 

healthy. The subjects of this year's camps have included pregnancy, HIV/AIDS, 

seasonal disease, family planning, nutrition, hygiene, and government health 

schemes.

Medical Camp
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-   Village Health Workers

GRAVIS does not have enough staff members to treat and monitor patients in 

every individual village, so we rely on the assistance of Village Health Workers 

(VHWs). These local, mostly female volunteers are trained by GRAVIS to 

improve health in their communities. They constitute an essential link between 

the organization and the village. As longtime village residents, they are highly 

trusted and can communicate easily with their peers.

The duties of VHWs are highly varied.  Mainly, they educate their peers about 

health, conduct basic treatment, and refer serious cases to professionals. Their 

initial training covers first aid, disease recognition, pregnancy complications, 

maternal services, and hygiene. Later on, they continue to build capacity by 

learning new skills and information. In 2011-2012, GRAVIS held 6 trainings for 

VHWs.

-   Maternal and Child Health

Women in the Thar spend the majority 

of their lives pregnant or raising 

children. This burden of childrearing is 

highly engrained in the desert culture, 

because men tend to resist birth control 

and family planning, while women lack 

the influence or knowledge to change 

their situation. Frequent pregnancies in 

a harsh environment can severely 

impair the health of mothers and their 

chi ldren,  making them highly 

vulnerable to disease and malnutrition. GRAVIS focuses extensively on these 

issues, because healthy mothers are more likely to have healthy babies, and 

healthy babies are more likely to grow into healthy adults.

We provide support at every stage of pregnancy, childbirth, and infancy. While 

mothers are pregnant, we monitor their progress to detect complications, and 

we conduct regular pre-natal check-ups. During childbirth, GRAVIS-trained 

Traditional Birth Attendants perform hygienic deliveries in villages, and 

medical professionals perform institutional deliveries at GRAVIS Hospital. 

Adolescent Girls Camp
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Once the children are born, we provide nutrition supplements and 

immunizations, and we conduct regular post-natal check-ups. Many activities 

take place at ANC and immunization camps, where in addition to providing 

medical services; we also supply information about subjects such as nutrition, 

hygiene, disease, vaccinations, and government services. 

Our children's health initiatives continue long after infancy. For children under 

the age of six, we operate crèches that provide nutritious meals and regular 

health check-ups as well as pre-school education, and in villages where GRAVIS 

operates primary schools, schoolchildren continue to receive meals and check-

ups through age ten.  In 2011-2012, GRAVIS formed twelve crèches, with 339 

children attending.

-   Adolescent Health

Adolescence causes many mental and physical changes. It is important for 

young people to understand these changes so that they can respond in a healthy 

and comfortable manner. In order to spread awareness, GRAVIS holds 

adolescent health camps, which cover both the physical and psychological 

aspects of puberty. Often, participants start out shy and reserved about the 

subject matter, but they gradually open up to share their thoughts and 

questions. The camps are held for adolescents of both genders, but they are 

especially important for girls, because female reproductive health is discussed 

less openly in rural society. To supplement the camps, we have published 

several illustrated booklets dealing with adolescent health.

-   Geriatric Health

Ageing inevitably leads to illness and infirmity, and the older people of the Thar 

are especially vulnerable to these effects. Throughout their lives, they undergo 

the physical strains of agricultural work, poverty, and a harsh climate, and their 

health eventually suffers. For this reason, among others, the average life span 

in the region is much lower than the rest of India. In order to ensure that the 

final years of life in the Thar are pleasant and numerous, GRAVIS places a 

special focus on older people's health.

Promoting geriatric health often requires us to adapt existing projects to 

specifically meet the needs of elderly people. For example, we train and equip 
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VHWs to deal with common issues affecting older patients, and we conduct age-

friendly health camps to provide diagnosis and treatment.

We also published a comprehensive study on geriatric health and these studies 

determined health-related quality of life, assessed the role of primary 

caregivers, identified major health issues, and generated a set of realistic policy 

recommendations.

-   Infectious Diseases

Infectious diseases are prevalent in the Thar due to malnutrition, dirty water, 

poor hygiene, and lack of education. Illnesses spread quickly, and people often 

do not know how to prevent or combat them. GRAVIS implements several 

initiatives to limit the spread of disease, collaborating with institutions such as 

the Indian government and the World Health Organization. Our efforts focus 

primarily on three conditions: tuberculosis (TB), HIV/AIDS, and malaria.

Tuberculosis is a leading killer in the Thar. It damages lungs and spreads 

through the air, especially in places with poor sanitation. When people in rural 

areas demonstrate symptoms of tuberculosis, VHWs refer them to government 

hospitals, where doctors administer diagnostic tests and, if necessary, perform 

Directly Observed Treatment Short course (DOTS) chemotherapy. We also hold 

camps and workshops to generate awareness about the disease and its 

symptoms, and we serve as a member of India's National Partnership for TB 

Control.

Although Rajasthan currently has a low rate of HIV/AIDS, the disease could 

quickly and easily spread, so GRAVIS takes it very seriously. Due to the lack of 

open discussion about HIV/AIDS in rural areas, many myths and 

misconceptions have developed. We dispel these rumors by educating health 

workers about the disease and by conducting workshops and meetings with 

community members. We also implement a Targeted Interventions Programme 

to supply information to high-risk groups.

Around monsoon season, malaria becomes one of the Thar's deadliest and most 

widespread forms of illness. Mosquitoes transmit the disease, breeding in 

standing water, such as water storage tanks, ponds, and puddles. During the 

rains, we encourage communities to reduce standing water, and throughout the 

year, we install lids and hatches on water storage tanks. We also test for the 

disease and provide treatment to those who are infected.
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-   Occupational Lung Diseases

Mineworkers in the Thar often suffer from lung disease, especially after many 

years of work. Desert mining takes place in open pits filled with dust, and the 

workers wear little to no protective gear. Chronic dust inhalation leads them 

contract potentially fatal diseases, such as silicosis and silico-tuberculosis. In 

order to improve these mineworkers' lives, GRAVIS takes efforts to prevent and 

treat occupational lung disease.

To educate mineworkers, we hold awareness camps where workers learn about 

the risks of their profession, and we also put on street plays with a similar 

message.  On a larger scale, we strive to improve conditions in the mines by 

holding discussions with mine-owners, government officials, and NGOs. If the 

discussions are ineffective, we occasionally launch public interest litigation. In 

order help people who have already contracted lung disease, we hold medical 

camps that provide free testing and treatment, and we help workers to obtain 

legal compensation for their losses. We also conduct research on the causes and 

impacts of various lung conditions.

GRAVIS Hospital

Number of immunizations provided

Number of patients treated

Number of eye surgeries conducted

Number of TB patients treated

Number of malaria patients treated

Healthcare in the field

Number of medical camps

Total number of VHW trainings

Number of patients treated in medical camps

Number of childcare crèches

Number of eye screening camps

Total number of children attending childcare
programme

Total Number

166

15382

1194

45

402

104

6

6032

12

10

339 (198 boys, 141 girls)

Table 4 : Healthcare in 2011-2012
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Education

In one's life, education plays a pertinent role and it is rarely available for the 

people living in the Thar Desert. Although the government is committed to 

provide primary education for all, it has not reached the children living in the 

remote areas of rural Rajasthan. To improve the condition of the desert children, 

GRAVIS has started to establish primary schools in the Thar communities, 

targeting a wide age group and different sections of the society.

-   Material Support to Schools

Pictorial charts have been provided which will help to improve in imparting 

better education to the children. Pictorial charts included charts of birds, 

animals, nutrition chart, hygiene chart, solar system charts and historical 

charts. The chart will help to convey and develop knowledge on history, solar 

system, course curriculum, health and hygiene. To create exciting and easy 

learning opportunities for our students, innovative Teaching-Learning 

Materials (TLMs) are used in GRAVIS schools

-   School Uniforms and Bags

In order to support the children from economically & socially backward family 

school uniform with school bags have been regularly supported through the 

project.

The selection and distribution was done by Education Coordinator in 

coordination with VEC members and School Teachers. The parents of these 

children are very happy to get their children supported through uniform & bags. 

Uniform & bags boosts the moral of the children to be the part of the group and 

gives the feeling to be associated with school. Even the uniform reflects 

uniformity of children at school
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Table 5 : Education in 2011-2012

S.No.

1

2

3

4

5

Activity

Primary School

Girls Enrolled

Boys Enrolled

Female Teacher

Male Teacher

Total Number

45

1110

1380

3

35



Ageing

At a certain age, a person needs more social and economic security to lead the life 

with dignity, but due to poverty and physical challenge, old age people in desert 

lives a tough and difficult life. Lack of proper health care and financial support, 

old age people became helpless to motivate them and to live a better life. 

Moreover, the older women particularly who are widows; the life becomes more 

challenging because of social customs and oppressions. 

GRAVIS has worked hard to organize them and to help them to gain ownership 

in the community. It has tried to improve their water security and nutritional 

base through water harvesting structures and home gardens, enhance their 

agricultural productivity through training, increase the income of their families 

through livestock provision and management and give them possibilities to 

participate in the decision making thought Community Based organization. 

GRAVIS has also provided necessary healthcare for them. Under POC project 

(Promoting Older People Led action to Mitigate Poverty, aimed on the 

development of older people in rural community. This programme is supported 

by the European Union and Help Age, and is implemented in 12 villages of 

western part of Rajasthan.

GRAVIS Annual Report 2011-2012

Table 6 : Activities for older people in 2011-2012

S.No.

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

Activity

Construction of Taanka

Construction of Khadin

Construction of Naadi

De-silting Naadi

Horticulture unit

Distribution of Cows

Distribution of Goats

Fodder Bank

Training on horticulture unit

Training on livestock management

Seed Banks

Pasture Development

Training on Taanka Construction

Training on Khadin Construction

Awareness session on Health issue

Total Number

131

91

-

2

155

70

-

4

7

2

2

-

5

5

4

29

GravisProgress made in 2011-2012



Empowering Women

Women are the first ones getting up in 

the morning and the last ones going to 

sleep. In between, there lies a day full of 

hard work and sufferings. They are 

overworked, undervalued, have little 

freedom and access to education and not 

involved in decision making at home. 

Still, women remains in veil and did not 

prefer to come out of their home and 

remains there. Female child education is still taken for grant; girls are getting 

marriage at early age. Knowing this, the concept of Self Help Group came into 

existence were the group of women comes together at a one carpet, saves money 

on a monthly basis and further on take credit or loan in a group to generate 

livelihood options. 

The objective of the Self Help Groups is to start with economic enhancement in 

order to empower the women at the individual level and then moving to 

collective action at the community level. SHGs are necessary to overcome 

exploitation, create confidence for the economic self-reliance of the rural poor 

community, particularly among women who are mostly invisible in the social 

structure. They gain strength from each other in a group to deal with 

exploitation, which they are facing in several forms. A group becomes the basis 

for change and action.

GRAVIS is working in Thar Desert for more than 29 years, and continuously 

focused on the development and empowerment of female section of the thar 

community. GRAVIS seeks to improve women position at household level and in 

communities by empowering them socially, economically and politically. 

Formation of SHG starts with mobilization to form group of 10-15 women within 

proximity to each other. Group members create a common fund by contributing 

their small savings on a regular basis. After accumulating a reasonable amount 

of resource, the group starts internal loaning to its members. Loans are given 

mainly on trust with minimum documentation and without any security. The 

loan amounts are small, frequent, for short duration and are mainly for 

unconventional purposes. Bank accounts are opened and if the bank is satisfied 

Celebrating International Women's Day
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with the group in terms of genuineness of demand and credit handling capacity 

along with other factors, it also extends loans to the group. The pooled money is 

growing in every group with regular collection and the nominal interest from 

bank and internal lenders.

Women are indulging in many livelihood activities such as Flour mill, Sewing 

machine, Spice Shop, Animal husbandry etc. Linked not only to banks but also 

to wider development programmes, SHGs are seen to confer many benefits, both 

economic and social. SHGs enable women to grow their savings and to access the 

credit which banks are increasingly willing to lend. SHGs are also community 

platforms from which women become active in village affairs and take action to 

address social or community issues. Women have started income generating 

activities like spice and flour mills, starting a shop, making pickles etc. They 

have also taken loans for purchase of fodder, cattle, goat and seeds. 

In 2005-06 GRAVIS launched a new venture called 'Kriya', in which the product 

or the goods made by the self help groups are connected to the market place 

where they can get the actual price for the finished goods they have made. SHGs 

get many vocational and leadership training from GRAVIS to enhance their 

capabilities and knowledge. In Vocational training women get training on 

stitching traditional outfits, handicraft works, paper massy items, making of 

pickles and wall hangings. To strengthen the SHG, leadership and capacity 

building training are organized in which they are informed about the purpose 

and matter behind the formation of SHG. They have taught about the guidelines 

and loaning behavior. These trainings are organized at the sub centers of 

GRAVIS.

Table 7 : Activities related to women empowerment

S.No.

1

2

3

4

5

6

7

8

9

10

Activity

Number of SHG formed

No. of SHG members

Number of awareness camps

Sum of loan taken

Rallies attended

No. of women attending rallies

Number of skill enhancement trainings

Income generating unit

Exposure visit

No. of women attending exposure visit

2011-2012

458

4993

44

4516985

3

986

50

20

13

250

Total till Date

1529

16790

391

21268550

153

19171

278

139

101

3405
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Community Based Organizations

Community based organizations or 

Peoples Organization plays an 

important role in making their village 

self reliant and developed. Peoples 

Organization also fulfills the vision of 

Gram Swarajya- or Village Self Rule 

which has one of the guiding 

pr inc ip les  for  GRAVIS.  The  

management and leadership of the 

CBOs, not only uplift their village, but also help to implement the project 

activities. CBOs are democratic and engage people from all sections of the 

community to manage the development efforts, as well as figure out how to 

obtain there sources needed GRAVIS, deeply believes the community 

involvement  in each the every intervention at the village level, whether for 

Project activities and Advocacy. There is various Community based 

organization formed by GRAVIS due to which we were able to interact more and 

more CBOs i.e. Village Health Committee, Village Education Committee, 

Village Health and Sanitation Committee, Village Water Health and Sanitation 

Committee, Producers Group, Farmers Club and Water User Groups

-   Village Development Committees

The initiative of CBOs established in villages is Village Development 

Committee (VDCs). VDC members are locally elected during Gram Sabha 

general village level meeting and they have equal representation of men and 

women from different caste. This committee meets on a monthly basis as well as 

occasionally.       

The committee prioritizes initiatives, selects beneficiaries, and supervises the 

project once underway, monitoring progress, distributing materials and 

allotting wages. In an outcome based approach, the VDC monitors the 

sustainable future of any project.

-   Village Older People Associations

GRAVIS has formed 15 VOPA as a part of POC, in each village. Each VOPA has 

Village Development Committee Meeting
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10-12 members, coming from all sections of the village community and castes. 

The VOPA forms a plan, make decisions and provide a link between GRAVIS 

and elderly members of the community. The VOPAs also act as a platform for 

the elderly to talk about relevant issues and for information dissemination on 

nutrition, health and hygiene.

-   Self Help Groups

GRAVIS seeks to improve the position of women in these communities by 

empowering them, both socially and economically. Through Self Help Groups, 

GRAVIS has been able to unite women within village communities. SHG meet 

together to acquire new skills, learn about economic self-reliance and 

entrepreneurial skills. The meeting also provides women with a forum in which 

they can discuss things openly without any interference from men. 

Mineworkers Rights & Advocacy

GRAVIS is working with the 4 mineworker union in the Thar Desert region in 

avocation for their rights and entitlement. Raising public awareness and 

encouraging lawful practices. The union conducts medical camps, initiate self 

help groups for women, and lobby for appropriate healthcare for workers. 

GRAVIS intervention continued in four districts of Rajasthan focusing on 

Human rights, health, and education and empowering women.

Table 8 : CBOs

S.No.

1

2

3

4

5

6

7

8

9

10

11

12

13

Organization

Village Development Committee

Village Older Peoples' Association

Self Help Group

Village Eye care Committee

Village Health Committee

Village Education Committee

Village Health and Sanitation Committee

Producer Group

Farmers Club

Water Users Group

Village Water Health and Sanitation Committee

Village Water Health and Sanitation Committee training

Exposure visit for farmers

In 2011-12

44

15

458

17

17

10

30

5

35

10

25

11

1

Total to date

785

78

1529

98

220

92

90

5

72

60

25

11

1

GRAVIS Annual Report 2011-2012
33

GravisProgress made in 2011-2012



Publications

o Publications in English

·Food Security and Older People – Written by Deepak Malik

(Supported by the European Union and Help Age International) 

·Women Combating Drought – Written by Dr. Neetu Sharma

(Supported by MISEREOR, GERMANY)

·Village Ponds: Oasis of Thar – Conducted by: HEDCON

(Supported by France Liberties, FRANCE)

o Publications in Hindi

·Poshan Pathyakram – Written by Shelly Marcus

(Supported by the Worthington Foundation,USA)
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Administrative, financial and general details

Table 9: List of Project Implemented in 2011-12

PART (C)

GRAVIS Annual Report 2011-2012

GravisAdministrative, financial and general details

Location Main Activities

12 units in Jodhpur
district

Sankra block of
Jaisalmer district

10 villages of Baap,
Jodhpur

Jodhpur Jaisalmer and
Bramer districts 

Jodhpur district 

Jodhpur, Barmer,
Bikaner and
Jaisalmer districts 

GRAVIS work area

GRAVIS work area

Gagadi centre of
GRAVIS

50 villages
around Tinwari

5 villages of Baap Block
of Jodhpur District and
5 villages of Diyatra area
of Bikaner District

Crèche Program

Community led Drought
Mitigation in Thar

Drought Mitigation
Programme (Wells for India)

Drought mitigation in
Thar

Empowering women and
girls of Thar through water
and health

Extending Education –
Worthington Foundation

Formation and orientation of
farmers club

GIVE supported projects 

GRAVIS Gramodyog

GRAVIS Hospital

Harvesting Rains for 
Mitigating  Droughts

Day care for rural children 

Drought mitigation through water
harvesting, women empowerment
and capacity building 

Drought mitigation through water
harvesting, women empowerment
and capacity building

Drought mitigation through water
harvesting, women empowerment
and capacity building

Women empowerment and
water security

Building schools, logistic support

Capacity building of farmers

Water security, nutrition gardens,
girls' education, healthcare and
tree plantation

Production of spices
and wheat porridge

Provision of curative and diagnostic
services to rural populations 

Rain water harvesting, Educating
village  community on water use
through Water User Group.

Project Title

35



GRAVIS Annual Report 2011-2012

GravisAdministrative, financial and general details

15 villages in Jodhpur

Jodhpur district

GRAVIS work area

Mining area of Barmer,
Bikaner, Jaisalmer
and Nagaur

Jodhpur district

Baap block of Jodhpur
and Sankra block of
Jaisalmer

10 villages of
Jaisalmer district

12 villages of Jodhpur
and Jaisalmer

Jodhpur and
Jaisalmer districts 

Jodhpur district

Villages in Jodhpur
district 

Barmer district

Jodhpur district

Jodhpur district

Jodhpur district

Promoting Integrated health
in Thar

Jan Mangal Joda Trainings

KRIYA

Mine Labourers Welfare
Program II

BPCR Project - (Chetna)

Mitigating poverty in
western Rajasthan 

Motivating community to
maintain purity of the
Tharparker breed

Promoting older people led
community action (POC)

Poverty and vulnerability
reduction through drought
mitigation and community
led programme

REVIVE

Reconstruction of beries

Targeted interventions

TB control program

VIKALP

Water, health and education
for women and children of
Thar

Reproductive health, awareness
generation 

Health education on family planning

Women empowerment through income
generation by vocational trainings and
micro-finance

Mineworkers entitlements, health
education, advocacy

Reproductive and Child Health
activities

Microfinance and capacity building
among women living below poverty line

Breed improvement of Tharparker

Empowering older people through water
security, food and agriculture security,
health care and livestock rearing.

Empowering older people through water
security, food and agriculture security,
health care and livestock rearing.

Supporting farming and
water harvesting. 

Water security

HIV/AIDS prevention and control

TB control

Rainwater harvesting, plantation,
livestock and healthcare.

Water, health and education
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Our Partners

National and International Partners

Asha for Education

Association for Rural Advancement through Voluntary Action and Local Initiative 

(ARAVALI)

Canadian International Development Agency (CIDA)

Catholic Relief Services (CRS)

Central Social Welfare Board, Govt. of India

Centre for Advancement and Relief Everywhere (CARE)

Food first Information and Action Network (FIAN) 

France Liberties

Gillings School of Public Health, University of North Carolina

Giving Impetus to Voluntary Action (GIVE)

Global Fund for Women

Global Giving

Help Age International

Help the Aged

Indian Friends in America

Indian Relief and Education Fund (IREF)

International Development Exchange

Lady Irwin College, New Delhi

Ministry of Health and Family Welfare, Govt. of India

Ministry of Rural Development, Govt. of India

MISEREOR

NABARD, Govt. of India

National Rural Health Mission, Govt. of India

People for Progress in India (PPI)

Population Foundation of India

Sight Savers International

Sir Dorabji Tata Trust (SDTT)

Suzlon Foundation
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Tampere University Students Union (TAMY)

Traditional Medicinals

Tsao Foundation

Voluntary Health Association of India (VHAI)

Wells for India (WFI)

WHO, Geneva

Women Serve 

World Culture Institute

Worthington Foundation

Grassroots Partners

FIAN Rajasthan

Gramin SWADES  

Health, Environment and Development Consortium (HEDCON)

Jan Kaylan and Gram Vikas Sansthan (JKGVS)

Kshetriya Gramotthan Samiti (KGS)

Kshetriya Samagra Lok Vikas Sangh (KSLVS)

L.C. Tyagi Memorial Trust

Sandesh Sansthan

Swarajya Trust

Vasundhara Sewa Samiti (VSS)
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Jodhpur

3/437, 3/458, M. M. Colony

Pal Road, Jodhpur 342 008, INDIA 

Phones - 91 291 2785 317, 2785 116

Jelu-Gagadi

Village - Jelu-Gagadi, District - Jodhpur

Rajasthan, INDIA 

Phone - 91 2926 257 622

Tinwari

GRAVIS Hospital

Ghewra Road, Tinwari, District - Jodhpur

Phones - 91 2926 268 610, 268 551

Baap

Village - Baap, District - Jodhpur

Phone - 91 2921 277 323

Kalron

Pabupura

Village - Pabupura

District  - Jodhpur

Chopra Dhora

Village - Chopra Dhora

District  - Jodhpur

Village - Kalron, District - Jodhpur

Phone - 91 2925 227 751

Sursagar

Bheelon ki Basti, Sursagar

District - Jodhpur

Osian

Village - Osian

District - Jodhpur

Bhalu Rajwan

Village  - Bhalu Rajwan

District  - Jodhpur

Balotra

Village - Balotra

District  - Barmer 

Lakha

Village  - Lakha

District  - Jaisalmer

Phalsoond

Village - Phalsoond

District - Jaisalmer

Pali

Village - Denda

District - Pali

Shekhasar

Village - Shekhasar

District  - Jodhpur

-     GRAVIS field Centers and Offices
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Members of Governing Board

Table 10 Governing Board: 

S.No.

1

2

3

4

5

6

7

8

9

10

11

12

Names

Uma Shankar Tripathi

Dr. R.P. Dhir

Shashi Tyagi

Dr. S.M. Mohnot

Dr. G.M. Singhvi

Leela Vyas

Teepu Bai

Laxman Singh

Saraswati Kumar

Rama Shankar Bhai

Dr. Prakash Tyagi

N.A. Ansari

Gender

M

M

F

M

M

F

F

M

F

M

M

M

Total to date

Educatinist

Agriculture Scientist

Educationist

Zoologist

Retd. Judge, Social Activist

Development Activist

Health Worker

Farmer

Development Activist

Development Activist

Medical Doctor

Civil Engineer

Designation in

the Board

Chair-Person

Vice Chair Person

Secretary

Member

Member

Member

Member

Member

Member

Member

Member

Member
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Table 11 Abridged Income & Expenditure Statement

Gramin Vikas Vigyan Samiti 
3/458, Milk Men Colony Pal Road, Jodhpur - 342 008

Abridged Consolidated Income & Expenditure Statement
for the year ended on 31st March 2012

: 

Expenditure
Amount

(INR)
Amount

(INR)
Income

To Administrative
expenditure other than 
those directly debited to
earmarked projects
(expenses charged from
various earmarked 
projects Rs.11244138/-)
Total Exp.              13562446.00
Less: Exp. charged from 13061505.00
various Project               

To Recurring expenditure on             
activities other than
earmarked projects

To Gravis own contribution
to earmarked projects 

To Grants written off

To Interest on workers
welfare fund

To Property & Equipment
fund created (Assets
incurred out of Own Fund)

To Expenditure on running of
GRAVIS school

To Expenditure on earmarked
projects to the extent grants
utilized (See contra) 

To Excess of Income Over Expenditure
tr to General Fund

Total

500,941.00

380,664.00

170,443.00

425,000.00

625,953.00

333,592.00

304,660.00

55,529,969.11

12,604.16

58,283,826.27

180,6910.65

289,682.00

331,109.51

87,500.00

237,700.00

860.00

55,529,969.11

95.00

58,283,826.27

By Interest from
Bank & Others

By General Donation

By Misc. Income
(including tractors 
charge recovered)

By Agriculture &
Nursery income

By Boarding charges from
workers & training
workships

By Collection from
Gravis school

By Income aplies
on
earmarked
projects to the
extent grants
utilized (see contra)

Member fee

Total
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Table 12 Abridged Balance Sheet

Gramin Vikas Vigyan Samiti
3/458, Milk Men Colony Pal Road, Jodhpur - 342 008

Abridged Consolidated Balance Sheet 
As on 31st March 2012

: 

LIABILITIES
Amount

(INR)
Amount

(INR)
ASSETS

Property and Equipment Fund

General Fund

Corpus Fund

Workers Welfare Fund and
Security Deposit

Aids & Funds for Specific
Earmarked Projects

Sundry Creditors &
Provisions

Total

59,550,032.05

2,451,071.04

11,142,661.97

12,917,168.46

17,622,640.67

3,280,507.22

106,964,081.41

59,550,032.05

3,662,679.75

24,569,007.00

5,529,372.26

122,303.92

13,530,686.43

106,964,081.41

Fixed Assets

S. Debtors, Advance & Security
Deposits

INVESTMENTS

*  ICICI MIS Growth
400,000.00

*  HDFC MIS Growth
400,000.00

*  FDR 23,769,007.00

Grants for Specific Earmarked
Projects Received (Grants 
awaiting reimbursement)

Cash in Hand

*  Cash in hand 122,303.92

Cash at Bank

*  Cash at bank
13,530,686.43

Total
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Table 13  Abridged Receipt & Payment  statement: 

Receipts
Amount

(INR)
Amount

(INR)
Payment

To Opening Balance
Cash in Hand 107,075.64
Cast at Bank 11,384,291.53

To Realisation of Investment

To Increase of Corpus Fund
(Including Interest)

To Grant Received for Specific
Earmarked Projects-Foreign 
Contribution (Including
Rs. 739275/- Interest from 
Bank & others)

To Grant received for Specific
earmarked Local contribution

To Interest from Bank (Other than
received on Earmarked Fund)

To General Donation

To Misc Income (Excluding
Tractor Charge from
Projects)

To Agriculture Income

To Boarding Charges (Excluding
Charged from Projects)

To Membership fee

To Increase in Sundry Crs.
(Less Fund tr
Rs. 375881.37 to LCTMT)

To Realisation of Stock

To Received against workers welfare 
fund Gratuity fund Etc.

To Receipts in other Branches of 
Gravis (School etc)

11,491,367.17

1,749,613.99

1,339,281.00

42,224,324.08

10,083,151.82

1,806,910.65

289,682.00

331,109.75

87,500.00

237,700.00

95.00

591,031.62

131,947.65

875,894.39

860.00

71,240,469.12

1,998,372.00

41,445,161.36

12,706,491.00

142,743.00

500,941.00

380,664.00

304,660.00

108,446.41

13,652,990.35

71,240,469.12

By Expenditure on Purchase of 
Fixed Assets
FCRA Fund 1,440,502.00
Local Fund 224,278.00
Own Fund 333,592.00

By Revenue Expenditure on
Running the Earmarked
Project against Foreign 
Contribution

By Revenue Expenditure on
Running the Earmarked
Project against Local Fund

By Contribution to Earmarked
Projects

By Administrative & other Exp 
at HO excluding amount 
charged to Earmarked 
Projects

By Exp on activity other than
Earmarked

By Expenditure at other 
Branches of Gravis (school 
etc.)

By Increase in Sundry Debtors/ 
Advances

By Closing Balance
     Cash In Hand       122,303.92
     Cash at Bank   13,530,686.43

Gramin Vikas Vigyan Samiti 
3/458, Milk Men Colony Pal Road, Jodhpur - 342 008

Abridged Receipt & Payment Statement
for the year ended on 31st March 2012
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Table 14 International Travel in 2011-12: 

Names Purpose Sponsor'sDestination

Dr. Prakash Tyagi

Mr. Roshan Lal

Mr. Varun Sharma

Malaysia &
Singapore

Bangladesh

Bangladesh

Attend Meeting at HelpAge
International and Tsao
Foundation

Attend Meeting at HAI

Attend Meeting at HAI

HAI

HAI

HAI

Table 15 Distribution of Staffs according to salaries: 

Amount in Rs Female Total StaffMale

Less Than 5000

5000-10000

10000-25000

25000-50000

Total

105

27

12

2

146

30

3

3

1

37

135

30

15

3

183

Table 17 Salaries / Honorarium to the Board Members in 2011-2012: 
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Table 16 Salary Details: 

Salary to the Head of the Organization

Highest Paid salary

Lowest Paid salary

INR 550,634 per year

 611,600 per year

 42,000 per year

INR

INR

S. No. Gross Remuneration PER ANNUM (INR)Name

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

Uma Shanker Tripathi

Dr. R.P. Dhir

Shashi Tyagi

Dr. S.M. Mohnot

Dr. G.M. Singhvi

Laxman Singh

Leela Vyas

Dr. Prakash Tyagi

Saraswati Kumar

Rama Shanker Bhai

N.A Ansari

Teepu Bai

Zero

Zero

550,634

Zero

Zero

Zero

103,715

611,600

Zero

Zero

88,000

Zero

An amount of INR 120,372 was spent on travel.

Gross Exp.

INR 107,615

INR 45,000

INR 45,000

Designation

Ex. Director

Project Cord.

Finance Officer

National Travel
In the year 2011-12, an amount of INR 919,866 was spent on domestic travels for implementation of projects.
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(C) 17.30%

(B) 4.72%

(A) 77.98%

Income

(A) Overseas Grants (C) Government Grants(B) Public Donation, Bank Interest & Misc.

(A) 34.39%

(B) 2.97%

(C) 5.62%

(D) 11.34%
(E) 7.05%

(F) 8.89%

(G) 14.35%

(H) 7.38%

(I) 4.09%

(J) 0.86%

Expenditure

(A) Water  Management and Drought Mitigation

(B) Infrastructure and implementation

(C) Health and Nutrition

(D) Drinking Water

(E) AG & forestry

(F) HRD, Documentation & Monitoring

(I)  Mine worker program

(G) Literacy & women empowerment

(H) Administration & other

(J) Livestock Management

Income and Expenditure - 2011- 2012

GravisAdministrative, financial and general details
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Appendices 

ADOPT - Assimilated Development of Older People in the Thar Desert

CAZRI - Central Arid Zone Research Institute

CBO - Community Based Organization

GRAVIS  - Gamin Vikas Vigyan Samitit

HRMD - Harvesting Rains for Mitigating Droughts 

KVK - Krishi Vigyan Kendra

MPOWER  - Mitigating Poverty in Western Rajasthan 

NABARD - National Bank for Agriculture and Rural Development

NGO - Non-governmental Organisation

NRHM - National Rural Health Mission

POC - Promoting Older People Led Community Action

RCH  - Reproductive Child Health

SHG  - Self-Help Group

TB - Tuberculosis

VDC - Village Development Committee

VEC  - Village Education Committee

VECC  - Village Eye Care Committee

VHC  - Village Health Committee

VHW - Village Health Worker

VOPA - Village Older People's Association

VHSC - Village Health and Sanitation Committee

WASHED - Water, Sanitation, Health and Education

WORK - Women Organized for Reconstruction and Knowledge

WUG - Water User Group

Abbreviations

PART (D)
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Notes

Glossary

anaar - pomegranate

bajra - pearl millet

ber - desert plum

beri - percolation well

gram swarajya  - village self-rule

guar - cluster bean

khadin - earthen bund

kharif - agricultural season from July-October

moong - green gram

moth - moth bean

naadi  - village pond

nimbu - lemon

para-vet - veterinary worker

rabi - winter season

taanka - drinking water storage tank

til - sesame
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Gramin Vikas Vigyan Samiti (GRAVIS) or 

Center of People's Science for Rural 

Development is a non-governmental, 

voluntary organization that takes a 

G a n d h i a n  a p p r o a c h  t o  r u r a l  

development by working with the poor of 

the Thar Desert to enable them to help 

themselves. Since its inception in 1983, 

GRAVIS has worked with over 55,000 

desert families across over 1000 villages 

in Rajasthan reaching a population of 

over 1 million, and has established over 

2,500 Community Based Organizations 

(CBOs). Through its dedicated field 

work, as well as its research and 

publications, GRAVIS has come to 

occupy a leading position amongst the 

voluntary organizations in the region. 

GRAVIS is registered under Rajasthan Societies Registration Act and under section 80 (G)
and has tax exemption under section 12 A of IT Act, 1961

3/437, 3/458, MM Colony, Pal Road, 

Jodhpur, 342008, Rajasthan, India. 

Phones : 91 291 2785 317, 2785 116

Fax   : 91 291 2785 116

Email   : email@gravis.org.in

www.gravis.org.in 

Copyright(c) 2011 GRAVIS 

All rights reserved.

Gravis
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